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About the Group Report 
Zero Gravity Leadership is designed to help individuals and 
organizations gain insight the strengths and areas for 
improvement when it comes to leadership competencies.  
Purpose of this report is to bring awareness and motivate for 
development.  
This report is not meant to be used as a tool of selection of 
individuals for a particular position. 

Competencies 
Problem Solving 
Inspiring and Motivating 
Impact and Influence 
Managing Others 
Driving Results 
 
Read full description here 

Preferences 
Leadership styles 
Influencing Styles 
 
Read full description here 

 

COMPANY: Prava F 
 
N of licenses: 36 
 
Time frame: Sept 2021 
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Competency 
group results 
RANK 
 

 

Inspiring and motivating  
 
 
 
Impact and influence  
 
 
 
Driving results  
 
 
 
Problem solving  
 
 
 
Managing others  
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Benchmark - average rate of all Zero Gravity Leadership users with corresponding 
age, gender, position 

 
 

 
 
 
 
 
 

Competency 
group results 
OVERVIEW 
 

 
 

 

 

 

Average rate of all players (N=x) 
 
≤2.5 Improvement area; 2.5-2.9 moderately developed; 3-3.4 developed; 3.4-3,9 well 
developed; ≤4,5 strength. 
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Competency 
group results 
OVERVIEW 
 
 

 
 
Inspir ing and motivating 

Ski l l ed in  b r in gi n g cla r i t y an d fo cu s , ca nd id  i n co mmun i ca ti n g ri sks ,  
t a ke ca re t o en cou ra ge a nd  sup p ort ,  cou ld  fu rt h er d evel op  ski ll  o f  
a p p ea li n g t o  emo ti on a l co nt ex t an d val u es  wh en  mot i va t in g ot h ers 
 

Impact and inf luence  
Ski l l ed in  a da p ti n g t h ei r  co mmu ni ca t io n s t yl e  to  t h e co un t erpa rt 

n eed s , op en t o di al o gu e, bu il d in g co nn ect io n s an d seekin g co mmon 
gro u nd .  Ma y b e ch al l en ged  i n fa st -p a ced , hi era rchi ca l ,  o r  very 
resu l t o ri ent ed su rro un di n gs .  

 
Dr iving results 

Ski l l ed in  ma na gi n g p erson al  p erfo rma n ce,  h i gh in d i vi du al  
co n t r ib ut o rs . C ou ld  i mp ro ve ski l l o f man a gin g p erfo rman ce o f  
o t h ers an d skil l o f  p r io r it i zi n g ta sks b y i mpo rta n ce . 

 
Problem solving 

Fi t  pro bl em so l vers  wit h in  kn o wn  si t ua t io ns  a n d on  sho rt -t erm 
sca l e .  Su ccess ful l y  d et ect ob vi ou s erro rs , ex cept i on s , an d 
d i screpa n ci es in  d a ta .  C o ul d fu rt h er in  s tra t egi c t hi n kin g,  ta ki n g 

a cco u n t b ro ad er  con t ext  o f  d ecis i on  ma kin g.  

 
Managing others  

G en eral l y , l ess su ccess fu l  i n d el ega ti n g ta sks i n resp ect  to  
i n di v id ua l  n eed s  o f  t ea m memb ers . Empo wer in  s i tu at i on al  
l ea d ershi p , d elega t io n an d co a ch in g/d evel op in g o th ers .  
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Leadership  
Preferences 
 
LEADERSHIP STYLES 
 
L e a d e r s h i p  s t y l e s  a r e  c h a r a c t e r i z e d  b y  t h e  
a m o u n t  o f  d i r e c t i o n  a n d  s u p p o r t  t h a t  l e a d e r  
p r o v i d e s  t o  t h e i r  f o l l o w e r s .   
T h r e e  d o m i n a n t  r e s u l t s  a r e  s h o w n .  
 
 
 

DIRECTIVE 
 

► prefer to make decisions 
independently 

► give explicit instructions 
► prefer close supervision 
► probably needs to 

delegate more 

 

INCLUSIVE 
 

► encourages contribution 
► listens to the inputs of 

others, directs when 
necessary 

► involved in operational 
work and ready to help 

► could be over involved in 
discussions 

 
 

DELEGATION 
 

► hands over full 
responsibility for result 

► encourages trust 
► praises and empowers 

independance 
► sometimes might seam 

unavailible  
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Leadership  
Preferences 
 
INFLUENCING STYLES 
 
I n f l u e n c i n g  s t y l e s  a r e  c h a r a c t e r i z e d  b y  t h e  
d i f f e r e n t  a p p r o a c h e s  l e a d e r s  u s e  t o  h a v e  
p o s i t i v e  I m p a c t  t o  a n o t h e r  p a r t y  c h o i c e s .   
T w o  d o m i n a n t  r e s u l t s  a r e  s h o w n .  
 
 

CONNECTORS 
 

► influence others by 
building coallitions, 
seeking commong ground 
and building trust. 
Effective in complex 
situations that requires all 
perspectives taken into 
account. Can be less 
effective when speed of 
decision is crucial. 

 

FACT 
WARRIORS 

 

► skilled in bringing facts of 
situation in clearer focus 
and using power, rewards, 
and consequences to get 
resolution. Effective when 
options are limited and 
emotional engagement is 
low. When overused, this 
style of influence can be 
seen as competitive or 
self-serving. 
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SUMMARY 
 
 
 
 

 
 
 

Grafika  –  logići  
koj i  čine znak 

‘ ’v iđeno’’ 
 

 
 
 
 
 

 
KEY STRENGHTS 
 

 
► Open to dialog, collaborative  

► Understand and respect needs of others 

► Focused on personal performance, highly 

driven individual contribution 

► Skilled in clearly stating vision, mission, 

strategy 

 

 
 
 

 
 
 
 

Graf ika . logići  
koji  čine 
uskličnik  

 
 
 

 
 

 
KEY DEVELOPMENTAL AREAS 
 

► Managing their leadership style with 

developmental needs of team members 

► Prioritization under pressure 

► Delegating and supporting others 

► Inspiring trough managing emotional cues 

► Strategic thinking 

 

 

 
Graf ika –  logići  
koji  čine 
upitnik 

 
 
 

 
 
 

 
THINK ABOUT  
 

► What is important in this report and why? 

► What opportunities do you see? What 
challenges? 

► What needs to be addressed? 

► What is the first step and how are you going to 
implement it?  
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Lead  
or lead not.  
There is no try. 
 
 
 
 
 
 
 
 


